Minutes ~ WADA Board of Directors Meeting
Thursday Aug 20, 2026 ~ 7:30pm via Teams

Called to order at 7:35pm by most senior board member Vic Cusumano.
Quorum achieved - 3 of 4 board members: Vic, Ivan & Steve (Scott is excused)
and Officers: Tim, Ronda & Pat.

e Joe Stephen has resigned from the Board.
e |van is willing to be Chair, was unanimously elected and takes over the meeting.

Chair comments: need 3 new board members.
e Put out call for Board Members on Facebook and the WADA website.

Secty Treas — Minutes from July are approved. Shooter fees are coming in slowly. Watching bank
balance to ensure enough for the WAO opening bank.

Executive Director —

e Numbers are good this season. Two new teams in Ashburn & Warrrenton. Work on
solution for PROBLEM in DC, Bedrock only has 2 board and 4 teams signed up. Board
discussed other possible DC dart locations.

e Issues at O’Briens in Warrenton, numbers too high, due to A players causing 20-5 loss.
Discussed how to deal with these uncompetitive matches. In FUTURE, setup
something for players with no DartConnect average — play 10 games in DartConnect to
establish an average.

Tournament Director —

e Short of pre-booked rooms by 2% which would make us lose some important comps. Hotel
agreed to extend the cutoff.

e T-shirts are ordered. $940 less Oberti WAO sponsorship = $790. Balance made on sales
goes to Toys4Tots.
RD provides finals board + 15 stanchions for $500 plus pre-reg = $644 total cost.
WADAfiers are done. Have $65 left over for women. Board agreed it should go to the next
player so it will be offered to Charlotte Ruelas as partial payment on a Pre-Reg.

Rules/ Judiciary —

e Ronda presented a Formal Complaint received after July 11" WADAfier. Details were
provided, board discussed and unanimously voted for 90 Day Probation and banned from rest
of qualifiers this year for Tammy Ryan of MD.

e Have $65 left over for men. Board agreed to offer it to Neil Bradbury as partial payment on a
Pre-Reg.

Next meeting set for Oct 1st.

Adjourned at 8:40pm



