WADA Board of Director’s Meeting ~ Minutes

January 22, 2012 ~ Hard Times, Germantown, MD

1) Call to Order –Eno Hess called the meeting to order at 12:21 pm.
2) Attendance – Eno Hess, John Muir, Mary Meagher, Stacy Wagner, Michael Young, Bill Beard (MD Alt), Brian McGarrigle, Brook Rolka, Debbie Frank, Mike Sarandos (VA W Alt) and Pat Martin.
a) Excused absence – Jim Hendry
3) Review and Approve Minutes – Minutes from December and April will be approved at the next meeting.  Still need Jan 2011 minutes.
4) Chairman’s Report
a) Officer Salaries - Eno asked Pat to leave the meeting.  When Eno asked Pat to return to the meeting he announced that each of the two Officer’s salaries had been set at $1,000 per month.  Eno signed the Officer Contracts.
5) Managing Directors Report
a) Joe VanVoorhees was unable to attend the meeting.  
6) Secretary/Treasurer/Webmaster Report 

a) Reviewed the Financial Report.  10 Year summary of the Financial Report and the Open Financials will be distributed at the next board meeting.
b) Open items - 1) Pat emailed an invoice to Fast Eddie’s for the $200 WAO Sponsor fee, 2) Brian McGarrigle will give Pat a check for Pampered Chef’s $100 WAO Sponsor fee after the meeting, 3) Scotty has not yet returned the picnic kegs for credit, 4) need confirmation from Joe that he still has 7 boards in inventory.

c) Board members said the IPN link is not yet up on the website – Pat will add ASAP

7) Committee Reports

a) Tournaments-  Eno requested the TDs to attend a meeting to discuss any problems and possibility of raising the to a $12k tournament.  Pat expressed concern that current bank balance is only just over $12k.  The Board discussed ideas to increase revenue –

(1)  tiered advertising space for WAO and the Weekly – add optional payment items on sponsor invoice for advertising

(2) Maintenance package for sponsors – Who would do the maintenance?  Isn’t that already part of the Board member’s responsibilities?
b) Picnic – Joe has secured the location for June 26th.  Who will handle the details?  Eubank? 

c) Social Media – John gave a short summary mentioning the Blog, Facebook and Twitter.  Pat asked to be notified when setup is complete and links should be placed on the website.  There was discussion about the Facebook site and Darren’s ownership – it is a Group and a Page could be created that we would own.
8) NEW BUSINESS

a) Wanna Play flyers should be posted 1-1/2 months before the season ends.  Add posting date to the annual seasonal calendar as a reminder.  Request was made for a non-seasonal flyer printed on card stock (possibly laminated) to make them more permanent with QR code to Wanna Play list.  Some flyers could be Region specific with board member contact info.  
b) ADO Rep – need to decide and appoint an ADO rep by the next board meeting.  Scotty was mentioned.

.
9) NEXT BOARD MEETING

a) Sunday, February 26th at noon at a VA East location TBD.
Respectfully submitted,

Pat Martin, WADA Secretary/Treasurer
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